Riverside Fire Authority

Governance Board Meeting
April 23, 2025
Minutes

In attendance:

Board Members — Rick Mack, Joe Dolezal, Buddy Lowrey, Mike Rossow, Mike Tomasheck (via phone)
Administration — Chief Anderson, Chief Olson, Chief Ternan, Misty Henning, Laura Hanson
Visitors - 14, Chris Layton

Chair Mack called the meeting to order at 5:00 p.m.

Motion was made, seconded and passed to approve the agenda.

Public Input — None

Motion was made, seconded, and passed to approve the consent agenda as presented.

The Following voucher/warrants/electronic payments were approved for payment:

Aprit 23, 2025, EFT to WA State Dept. of Revenue $111.91

April 23, 2025, Cl# 8611 - 8632 $73,005.41

Unfinished Business

St. 6 Reader Board

Chief Anderson continued discussion on a manual reader board and Lincoln Creek Station 6, He
discussed location difficulties for a large sign leaving the oniy available spots to be the front of the
building or roof. Chief Anderson recommended that the project was not feasible, and that further
discussion be ended. Commissioner Tomasheck inquired on the opinion of volunteers in the area, to
which Ch. Olson shared the feedback he had received that “they did not see the value in a sign.”

Commissioner Mack shared that he would like the topic to stay on the agenda in case something changes.
Discussion followed on the best forms of outreach for the Lincoln Creek community.

Zoom or alternatives
Ch. Anderson started the discussion updating the Board on his inquiries to the attorney, Eric Quinn. He is
still awaiting a response. Discussion followed.

PESD Avenues for RFA Emplovees

Commissioner Dolezal introduced the topic, checking in on what the RFA currently has in place for
mental health resources available to staff. Chief Anderson responded that staff have identified resources
vetted by our employees including hot / warm lines as well as outside resources. He let the
Commissioners know that staff are also currently working on forming an internal peer support group as
well as other possible opportunities as the group moves forward. Discussion followed.

Lewis County 911 ILA

Chief Anderson updated the Board with the final draft proposed Lewis County 911 ILA and presented it
for approval. Questions and discussion followed on any possible concerns with the document and
important items to note. The Chief recommended the ILA for approval.
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Commissioner Rossow made a motion' to approve the Lewis County 911 Interlocal Agreement.
Commissioner Lowrey seconded. The motion passed 5 — 0.

Recruitment & Retention Update

Recruitment and Retention Coordinator, Laura Hanson, reviewed the previous month’s volunteer hours
and activities. She informed the commissioners that a badge pinning ceremony is set to take place on July
10™ and gave updates on the most recent recruit group progress as well as the resident program and
Firecorp program,

New Business

20235 Q1 Budget Position Report
Finance Officer, Misty Henning, presented the 1™ quarter budget position repert to the Board for their
review.

Master Planning Update

Chief Anderson updated the Board with the information he has received on Capital Facilities Planning in
order to consider impact fees. Discussion followed and he shared his plan for how to incotporate a
Capital Facilities plan with the Master Plan, proposing an update to the Master Plan layout & process.
Follow-up to come at future meetings.

Good of the Ovder

Adjourned 6:41 p.m.

Lacal Board Action Metions:

[, Motion ta approve the Lewis County 911 Interlocal Agreement.

Minutes submitted by: _} M A ——"""Chair Mack

Asst. Board Secretary




