Riverside Fire Authority

Governance Board Meeting
May 28, 2025
Minutes

in attendance;
Board Menbers -Rick Mack, Mike Tomasheck, Buddy Lowrey, Mike Rossow
Administration — Chief Anderson, Chief Ternan, Stephanie Slorey, Laura Hanson
Visitors — Diane Kytta
Chair Mack called the meeting to order af 5:00 p.m.
Motion was made, seconded and passed to approve the agenda.
Public Input — None
Motion was made, seconded, and passed to approve the consent agenda as presented.
The Following voucherfvarrants/electronic payments were approved for payment:
May 20, 20285, Use Tux 575,58
May 28, 2025, Ch#8742-8760 $36,574.25
Unfinished Business
Master Planning Update
Chief Anderson discussed revising the structure of the Master Plan to make it easier and more user
. friendly to follow and understand. He provided examples of separate ways to arrange the Master Plan for
easier understanding to include a new policy, “Core Values and Strategies” to house the potion of the
Master Plan that contains the RFA Statement, Mission & Shared Values. Other examples were discussed.

Chief Anderson will continue to revise the Master Plan and will send it out to the board for their review
and will continue discussion on the Master Plan at the next meeting.

Volunteer Recruitment and Retenfion Coordinator Update

Laura Hanson, Volunteer Recruitment and Retention Coordinator, gave a monthly update on the progress
and accomplishments of the program. Laura reminded the board that the grant will end in November -
2025, but the RFA will continue to support the program and keep moving forward to make sute the
program is successful.

New Business

Lithium Battery Fires

Commissioner Lowrey inquired how the RFA was prepared to manage lithium battery fires (i.c.,
computers, EV’s, etc). Chief Anderson stated fire blankets that are made specifically for electrical fires,
smail computer fires to car fires have been donated to the department. Staff attended a class that was held
at the RFA regarding energy storage system fires. Discussion followed.
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Poliey #202 — Observed Holidays

Chief Anderson submitted a draft policy memorializing which holidays will be observed by the
administration which follows federal, and state observed holidays. Bargained employees will continue to
follow the collective bargaining agreement which outlines the approved holidays for the union., The
policy is housckeeping as it follows the routine of how holidays are already being observed. Juneteenth
was added as an observed holiday for administration as this has been added as a federal and state
observed holiday. Discussion followed. Commissioner Tomasheck made a motion to approve Policy
#202, Observed Holidays. Commissioner Rossow seconded the motion. Motion carried 4-0.

Good of the Order

Adjourned 6:43 p.m,

Local Board Action: Motions:!

1. Motion to approve Policy #202 — Obscrved Holidays,

Minutes submitted by: W/ V(AAM , Chair Mack

fBoard Secretary




