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Fire Commissioners’ Meeting

AGENDA

5:00 P.M. Call to Order
Richard Mack, Chair
Joe Dolezal, Vice Chair

1. Pledge of Allegiance
2. Approval of Agenda (additions/deletions)
3. Public Input or Comment

4. Consent Agenda:
a. Meeting Minutes (Oct 29, 2025)
b. Voucher Approval (Nov 25-01)
c. Legal Services Contract 2026 — Eric Quinn

ACKNOWLEDGEMENT - Volunteer Ron Music

5. Unfinished Business
a. 2026 Budget
Reserve Budget Changes
GEMT Holding Update
2025 Year-End / 2026 Beginning Balances
Revenue / Exp. Overview
b. Fire Marshal Services for City of Napavine

6. New Business
a. November 26 Mtg — Reschedule
b. Resolution #25-07 Surplus ltems

Good of the Order

Adjournment

Upcoming Meetings and Events
November 26, 2025 Governance Board Meeting
December 10, 2025 Governance Board Meeting




